Interactive Custom Solutions Ltd.

Return-on-Investment Analysis

Overview
We know our services save you time and money — and we prove it.

A component of our detailed project specification is working with you to develop metrics for calculating
Return-On-Investment. Within a reasonable time of project implementation, one of our team members
spends from half a day to two days analyzing how the project performs. We then document the
improved process as a business case study and provide you with solid proof of the project’s ROL.

Deliverables

Overview
Background information and a brief description of the problem/opportunity.

Solution(s)
Solutions expected as result of implementation of services.

Expected Business Value Outputs and Measurable(s):
Metrics defined and benchmarks identified for measuring process improvements. Benefits
quantified with fixing the problem.

New Processes
Documentation of changes to the current system(s).

Results

Specific quantifiable impact/benefits tied back to each pre-defined measurable, as a result of
system changes on each relevant function of the business and the business overall.

Bridging business processes and information systems
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